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Summer Pines – Board of Directors Meeting – November 22, 2016 
 
 
Roll Call 
Attendees:  Gary Ujifasa; Chad Nieland; Adam Cybulski; Kyle Jentzsch; Carleen Walsh (Kingwood 
Management); Tina Bohl; 25 homeowners 
 
Proof of Notice of Meeting 
 
Reading of Minutes of Preceding Meeting 
 

 Board reviewed minutes from September 15 prior to meeting – Motion by Chad Nieland, second 
by Adam Cybulski to waive reading of the minutes during meeting 

 
Introduction of Board Members 
 

 Gary Ujifasa (President); Chad Nieland (Member at Large); Adam Cybulski (Treasurer); Kyle 
Jentzsch (Member at Large); Tina Bohl (Secretary) 

 
Unfinished Business 
 

Landscaping/Snow Removal 

 The Board introduced Mike Ganz, Settlement Hill, Summer Pines’ - new landscaping/snow 
removal supplier 

o Settlement Hill has been working in the Hudson area for more than 30 years 
o Mike Ganz spoke to taking a more proactive approach to service than Summer Pines has 

seen in the past – if crews notice issues while out, they will contact the Board/Kingwood 
Management 

o Settlement Hill is aware of issues from the past, such as: snow placement; defined drive 
ways/walks; attention to trees (avoiding damage); quack grass/dandelions 

o Six trees have been identified as requiring pruning to avoid damage from lawn mowers 
traveling beneath low-hanging limbs, etc. 

o The Settlement Hill agreement includes irrigation system maintenance 
o Pails of sand will be placed at mail box clusters – for homeowner use in slippery areas 
o Mike Ganz recommended homeowners clear welcome mats or step décor in the winter 

and pet leashes, etc. in the summer – items can damage snowblowers/lawn equipment 
 
Insurance 

 The Board introduced Kristin Walker, American Family Insurance – Summer Pines insurance 
provider 

o Kristin Walker explained the increase in the Summer Pines insurance deductible from 
$5,000 to $10,000, which is standard for townhome associations – increase was made to 
better manage insurance premiums 

o Kristin Walker encouraged homeowners to look into individual HO 6 Loss Assessment 
coverage – inexpensive coverage  

o Kristin Walker shared her contact information and offered help with any 
documentation, or answering homeowner insurance questions (Attachment A) 
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Property Management 

 Property Management Report – Carleen Walsh, Kinwood Management 
o Kingwood Management began managing Summer Pines in February, 2016.  Expectations 

included better, more timely communication with Board/homeowners and to find 
savings 

o Carleen Walsh reviewed items from the 2016 Management Report (Attachment B) 
o Gary Ujifasa reflected on high points such as reduction in delinquencies, property lines 

identification 
o Carleen Walsh confirmed the Reserve Study was complete (Attachment C) 
o Chad Neiland explained that Summer Pines’ law firm has been directed to file suit 

against those who owe the outstanding balance of $7,000 
 
Architectural Committee 

 Gary Ujifasa introduced the Summer Pines Architectural Committee 
 
Finance Committee 

 Gary Ujifasa asked for volunteers for the Finance Committee 
 
Voting – Board Positions 

 Board Member Voting – Results: Gary Ujifasa (Member at Large – 25 Votes); Kyle Jentzsch 
(Member at Large – 25 Votes); Chad Neiland (Treasurer – 23 Votes); Adam Cybulski (President – 
25 Votes) 

 
New Business 
 

 No new business 
 
Motion by Chad Nieland, second by Adam Cybulski to adjourn 
 
Adjourn 
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Attachment B 

Summer Pines Annual Meeting 2016 Management Report 
 
 

1. Kingwood alterted the current Board of carry over of the additional account located in Green 
Bay, Wisconsin with approximately $50,000. 

2. Community Development, Inc. transferred over $17,000 in delinquencies.  Kingwood and Board 
have reduceddelinquencies to about $7,000.  Systems have been put in place to collect the 
remaining amounts. 

3. Kingwood has given homeowners ways to pay: Online through the Kingwood website, by check, 
ACH – automatic withdrawl, and billpay – homeowner sets up with bank to make association 
dues payment. 

4. Roof Replacement – Buildtec found hail damage and worked with insurance company to get a 
claim filed.  Association received $78,641.63 for roof damage.  3 buildings had roofs replaced 
this summer.  Board has a 4-year plan in place to replace all the roofs. 

5. As a preventative to help with leaks / possible ice dams, Buildtec installed retro-fit boots over 
venting, and caulked needed areas on roofs. 

6. Reserve Study (Attachment C) done through Reserve Advisors.  Board was advised to take yearly 
5% increase in order to increase the reserves for future improvements / projects.  Working with 
homeowners to get new rental / lease information.  Tina Bohl added a rental/lease registration 
application to the Summer Pines website. 

7. Kingwood will be working on clarifying the rules and regulations according to the governing 
documents.  This project is slated for January 2017. 

8. Kingwood assisted in confirming Summer Pines’ property lines. 
9. 2017 Goals: Building up Association Reserve account, look at landscaping options, tree 

trimming, bush replacements.  Furtehr reduce delinquencies, communications with owners with 
renters.  Work with snow/lawn care vendor, Settlemetn Hill, to insure smooth transition, and 
needs of assocation are met. 

 
2018 Goals: Sealcoating, start sidewalk replacements 
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