
Summer Pines Homeowner Association 
Board of Directors Meeting 

July 8, 2020 – 6:00 p.m. 
Location: Zoom Meeting (virtual) 

Meeting Minutes 
 

A. Meeting Called to Order 
President, Chad Nieland, called the meeting to order at 6:00 p.m. 

B. Roll Call  
Attendees: Chad Nieland (President); Greg Stenger (Treasurer); Gary Ujifusa (Member at Large); Adam 
Cybulski (Member at Large); Tina Bohl (Secretary); Adam Heitke; Courtney Heitke; Christina Canino; Eric 
Pawlowski; Mark (last name unknown); Darcy Blaha; Jerry Blaha; John Ulman; TNT; Jennifer Sherwin 
(Kingwood Management); Bethany Magba-Kamara (Kingwood Management) 

C. Proof of Meeting Notice  
Meeting notice was sent to homeowners June 29, 2020 

D. Reading of Preceding Meeting Minutes  
Meeting minutes from the May 13, 2020 Summer Pines Homeowners Association (HOA) Board of 
Directors (BOD) meeting were previously shared and approved by the Board.  Waived reading. 

E. Management Report – Kingwood Management  

a. Delinquencies: Delinquencies always exist, but are being handled in a very effective and 
successful way to bring up to date  

b. Mailbox Refurbishment: Kingwood Management received a proposal from Premium Painting 
Service for mailbox refurbishment - $100/mailbox station ($300 total) 

c. Insurance: Kingwood Management has been working closely with the BOD, specifically Adam 
Cybulski who is an insurance expert – Summer Pines will be moving from Farmers Insurance to 
Auto-Owners Insurance at a savings of $3235.49 annually (one-pay rather than monthly EFT 
installments) 

d. Emerald Ash Borer Treatment: As treatment is dependent on season/weather, schedule is still 
pending  

F. Officers Reports 

a. Treasurer (Greg Stenger): Budget 

i. An audit of the financials is in the process at this time by an outside accounting firm 

ii. The HOA Reserve account is $303,260.54 

iii. Bills paid have been reviewed and are appropriate 

iv. As of May 31, 2020, the HOA has a positive net income of $19,635.84 

1. Ash Borer tree treatment – Approximately $2,200 

2. Mulching – Invoice has been received - $8,318.48 

3. Fence Repair - $121.33 – Budgeted $10,000.00 
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4. Irrigation Controller – Approximately $2,000.00 – Budgeted $3,500.00 

5. Shrubs and bush removal and replacement is budgeted for $20,000.00 from a 
proposed shrub and Bbsh removal/repair.  However, the Ash Borer treatment 
and Mulch were not budgeted, and the expense landed in the landscaping 
budget.  This reduced the landscaping budget approximately $10,000.00.  The 
BOD made a decision to move the residual budgeted amounts from fence and 
irrigation to landscaping.  This would put approximately $18,500.00 in the 
budget for shrubs and bushes. 

b. Member at Large (Adam Cybulski): Insurance 

i. Moving from Farmers Insurance to Auto-Owners Insurance in October 

ii. Greg Stenger made a motion to move the $3235 savings from provider change and one-
time payment option back to the HOA Reserve Fund (Second by Tina Bohl) – Motion 
Carried 

c. President (Chad Nieland): Delinquencies 

i. Since implementing a formal dues delinquency process, the number serious 
delinquencies have dropped considerably and are managed effectively and successfully 

G. Committee Reports 
Nothing to report 

H. Summer Projects 

a. Shrub Replacement: Settlement Hill (landscaping service) will be presenting their formal 
proposal and project should begin within the next two weeks 

i. Mike Ganz, Settlement Hill, and Chad Nieland recently walked Summer Pines and 
created a fully detailed shrub “map” including those replaced in recent years and in 
need of replacement  

ii. Shrub “map” will be updated as shrubs are replaced to aid in shrub health checks and 
future planning 

iii. More information will be shared soon via SummerPines.com 

b. Tree Trimming: A homeowner recently expressed concern regarding a low-hanging tree and 
requested it be trimmed – Chad Nieland met with the homeowner and has scheduled time with 
Ryan Ganz, Settlement Hill, to analyze the need 

c.  Front Door Painting: Reminder that homeowners are asked to paint their front doors this 
summer – Approved paint colors, supplier information and waiver details can be found in the 
“Latest News” section of SummerPines.com 

I. Unfinished Business 
Nothing to report 

J. New Business 
Nothing to report 

K. Homeowner Comments/Concerns 
The floor was open for homeowner comments and concerns – Nothing to report 
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L. Motion to Adjourn 
Greg Stenger made a motion to adjourn (Second by Gary Ujifusa) – Motion Carried (Adjourn 6:30 p.m.) 


















